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Vision and Mission
Vision
Georgia's natural, historic, cultural, environmental
and economic resources will be...
• Better tomorrow than they are today.
• Abundant, diverse, clean, well-managed and
protected.
• Available for everyone to use and enjoy.
The people of Georgia should...
• Appreciate the importance of sustaining and
enhancing the state's natural, historic, cultural,
environmental and economic resources.
• Take an active role in the work of the department.
• See the department as a responsive and responsible
agency working to protect and conserve Georgia's
natural, historic and cultural resources and maintain a
strong economy.
The Georgia Department of Natural Resources will Commissioner
Mark Williams
be widely recognized as a public agency that...
• Listens carefully and responds to the opinions of the people it serves to provide a
balance of all factors.
• Makes wise decisions for the common good of the people.
• Uses its resources and spends tax dollars wisely.
• Enforces state laws fairly and vigorously.
• Manages the state's natural resources for the benefit of people, fish, game and
non-game wildlife, and the economic well-being of present and future generations.
• Ever strives to improve the environment in which present and future Georgians
live, work and play.
• Earns the trust and respect of the people of Georgia through its decisions and
actions.
• Understands the importance of promoting the development of commerce and
industry that utilizes sound environmental practices.
• Holds as one of its core values a respect for private property rights and strikes a
reasonable balance between private property rights and environmental impacts
when adopting regulations.

Mission
The mission of the Department of Natural Resources is to sustain, enhance, protect and
conserve Georgia's natural, historic and cultural resources for present and future
generations, while recognizing the importance of promoting the development of
commerce and industry that utilize sound environmental practices.
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Director of Administrative Services
I am pleased to present the Annual Report for Georgia’s
Department of Natural Resources Administrative
Division for the fiscal year ending June 30, 2020. It is my
hope that this report reaffirms our Division’s
commitment to transparency and accountability. The
Administrative Division delivers innovative and effective
operations that support the internal divisions of DNR and
the citizens of the State of Georgia.

Director of Administrative Services
Artica Gaston

The last quarter of fiscal year 2020 has challenged DNR
in unprecedented ways. The response to the COVID-19
pandemic has encouraged rapid changes in how and
where we fulfill our responsibilities. DNR has adapted to
meeting our daily challenges while intermittently working
remotely. The great outdoors will always remain open,
and DNR’s administrative offices have remained open as
well during this pandemic. We are working hard to make
sure our divisions are supported, and Georgians continue
to have great experiences.
More than good processes, systems, and tools, the key to
operating a State Agency as complex as DNR comes down
to the people. My greatest inspiration as Director of
Administrative Services comes from my colleagues in the
Administrative Division; they bring their best ideas,
efforts, and attitudes to work every day. Thank You!
Being a public servant is a fantastic job, but it can also be
a difficult one. I love the passion that our employees feel
about the jobs they do. They are experts in their various
fields, and they strive every day to do their jobs well. I am
grateful to be part of their team.
In the following pages, I encourage you to take a tour of
DNR’s Administrative Division’s highlights from the past
fiscal year.

Sincerely,
Artica Gaston
Director
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Overview of Administrative Services
The Department of Natural Resources Administrative Services is a wide-ranging group
whose work touches every employee. The 2020 Administrative Services Annual Report
highlights Administrative Services commitment to service and its continuous efforts for
quality improvement.
Administrative Services is comprised of seven sections with sixty-one employees. A
summary of the responsibilities of the seven sections included within Administrative
Services is presented below.

Accounting Services

Accounting maintains the Agency wide General Ledger which records all financial
transactions, including activity for administratively attached organizations; North
Georgia Mountains Authority, Southwest Georgia Railroad Authority and Sapelo Island
Heritage Authority. DNR accounting also provides accounting and reporting functions
for the Georgia Natural Resources Foundation.
Cash Management is responsible for recording all State Appropriations, Other
Revenues and Revenue Collection. The unit is also responsible for Cash
Management which includes maintaining and reconciling all agency bank
accounts including Parks and region offices operating accounts.
Asset Management reports all Capital Assets which include Land, Building
and Equipment reported on the Balance Sheet. Accumulated depreciation and
depreciation expense reports.
Accounts Payable is responsible for posting all accounts payable/expense
transactions including travel for all divisions and attached agencies.
Federal Accounting maintains financial records for all federal grant activity,
records revenues from federal grantors. Prepares Federal Financial Reports
submitted to federal agencies.
Payroll & Labor is responsible for processing salary payments for Semimonthly and Hourly payroll. Submits payroll withholdings, garnishments, and
employer costs for Federal, Health insurance, FICA, State, ERS etc.

Budget
The Budget Office is responsible for the agency's $282M budget to include grants, state,
federal and other funds. Budget Services serves as the central coordinating entity for the
development, allocation and management of the agency's financial resources. Guidance
is provided to all Divisions, as well as to each field and central office location to support
their operations and help them achieve their goals.

Engineering & Construction

Engineering & Construction Services coordinates the construction of new facilities and
manages the maintenance of existing facilities. Engineering and Construction is broken
up into two regions. E&C’s north region supports all capital improvement projects
north of Metro Atlanta while the south region supports all projects south of Metro
Atlanta. The north region is equipped with three full time project managers, one part
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time construction specialist and one region supervisor, while the south region is
equipped with four full time project managers, one part time construction specialist,
and one region supervisor. The headquarters staff includes administrative personnel
and the Chief of Engineering.
Real Estate facilitates land acquisitions, easements, disputes, disposals, etc. on
behalf of the Agency.

Grants
The Grants Unit is responsible for administering several recreational grant programs
(the Georgia Outdoor Stewardship Act, the Land and Water Conservation Fund grant
and the Recreational Trails Grant) that are used by federal, state and local governments
to expand outdoor recreational opportunities.

Human Resources

The Office of Human Resources (OHR) supports the agency’s effort to sustain, enhance,
protect and conserve Georgia's natural, historic and cultural resources by providing
support to all agency employees by developing, coordinating, and administering Human
Resource functions agency wide. The Office of Human Resources provides policy,
oversight, consultation, and technical assistance agency wide. OHR is responsible for
carrying out human resources functions for approximately 1700 full-time and 700 parttime employees statewide.

Information Technology
DNR’s Information Technology unit provides direct IT services to DNR associates, and
manages approximately $7 million worth of IT services purchased through the Georgia
Technology Authority (GETS) contract. These services include networking and
telephone services, and end user computing (PC) hardware and software support. In
addition, the DNR IT staff supports dozens of DNR programs and websites hosted at the
North Atlanta Data Center (NADC) and creates new custom programs and award
winning websites for the agency.

Procurement & Fleet Management

The Procurement unit’s function is to obtain the materials, services, and construction
required by the Department in a cost-effective and responsive manner to better serve
Georgia’s citizens while providing safeguards for the maintenance, quality, and integrity
of the procurement system.
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Welcome Aboard
Miguel de Alba – Administrative Assistant
Miguel de Alba currently serves at the Administrative Assistant for the
Real Estate unit. Miquel began his career with DNR as a part-time office
clerk at Skidaway Island State Park. After obtaining his degree in
Interdisciplinary Studies from Georgia Southern University, he moved to
Atlanta to work full-time at the Mountain District - Atlanta Office for
DNR’s Environmental Protection Division. Miguel joined the Real Estate
Office in January 2020.

Deja Horton-Adams - Administrative Assistant (Not Pictured)
Deja Horton-Adams currently serves as the GADNR Grants Unit Administrative
Assistant. She began her career with DNR as a temp with the Historic Preservation
Division working with the Tax Incentive Program as its Administrative Assistant for
almost a year and then moved over to the Grants department in April 2020. Deja is the
mother of one handsome five-year-old son, and was born and raised here in Atlanta, GA.

Shelia Lenoir – Administrative Assistant
Shelia Lenoir currently serves as DNR’s Office of Human Resources
Administrative Assistant. She holds a Master’s in Criminal Justice. Ms.
Lenoir began her career with DNR in August 2019.

Sherona Lester – Financial Generalist
Sherona Lester joined the Cash Management team in the Accounting
Unit in October 2019. She has an Associate’s in Business/Finance from
Georgia Piedmont Technical College. Sherona comes to DNR with 20+
years of corporate finance experience. She loves spending time with
family and friends, playing games, dancing, cookouts and traveling
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Welcome Aboard
Tracy Moore – Human Resource Generalist (Not Pictured)
Tracy Moore joined DNR’s Office of Human Resources in November 2019. She holds a
Bachelor’s in Human Services.

Soheila Naji – Grants Specialist
Soheila Naji joined the Grants Unit in March 2020. She has a degree in
Applied Economics and a Master of Arts in Economics from Georgia
State University. Soheila also holds an Advanced Diploma in
Management Accounting, and a Certificate in Business Accounting from
Chartered Institute of Management Accountants (CIMA).Soheila resides
in Marietta with her husband and two sons. She enjoys hiking, reading,
baking, and spending time with her family.

LaVern Turner - Grants Specialist
LaVern Turner joined the Grants Unit in April 2020. She has an
Associate’s degree in Computer Science and is certified as a Contracting
Officer. Ms. Turner retired from the federal government earlier this
year. Her career spans 30 + years with her most recent former
employment being at the U.S. Department of Health and Human
Services.

Rhonda Warren - Budget Analyst
Rhonda Warren began with DNR’s Budget Office in February 2020. She
has served in state government for 11 years. Her previous employment
includes: DNR Environmental Protection Division, Georgia Department
of Behavioral Health and Developmental Disabilities and Georgia
Department of Transportation.
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Accounting Services

2020 ACCOMPLISHMENTS
 Worked along with Information Technology to enhance the Voucher Storage &
Retrieval System (VSRS) to add the Journal Storage & Retrieval System (JSRS).
This process reduced the risk of lost documentation, electronic documents made
document retrieval continuous for teleworking and saves document storage
space.
 Congratulations to LaShaun Thompson for completing the Department of
Natural Resource’s Leadership Academy in November 2019.
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2020 OVERVIEW
Cash Management
Cash Management maintains the
business unit general ledger and is
responsible for recording State
Appropriations and Other revenues. The
unit is also responsible for recording of
Revenue Collections, which are
transferred to the Office of State
Treasury. Cash Management is also
responsible for all banking activity,
including reconciliations of Operating,
Payroll, Park Receipts and Lodge
Receipts bank accounts. Additionally,
all individual Parks Operating accounts
are sent to the cash management for
review and reconciliation to their Cash
Disbursements journals.

FY 2020 Total Revenue
Program
Total Revenue
Administration
$ (14,926,775.34)
Coastal Resources
$ (9,750,381.16)
Environmental Protection
$ (203,811,311.63)
Historic Preservation
$ (4,627,194.39)
Parks and Historic Sites
$ (72,864,579.38)
Wildlife Resources
$ (115,100,710.46)
Hazardous Waste Trust Fud $ (19,794,917.16)
Solid Waste Trust Fund
$ (8,707,017.38)
Law Enforcement
$ (32,081,487.50)
Southwest Ga Railroad
$
(826,910.84)
NGMA/Sapelo
$ (72,376,471.13)
Grand Total
$ (482,491,285.24)

FY 2020 Total Expenses
Program
Total Revenue
Administration
$ 14,557,165.78
Coastal Resources
$
9,501,196.67
Environmental Protection
$ 109,607,253.13
Historic Preservation
$
4,131,668.21
Parks and Historic Sites
$ 71,827,342.59
Wildlife Resources
$ 83,064,069.44
Hazardous Waste Trust Fud $
2,393,147.29
Solid Waste Trust Fund
$
7,645,307.36
Law Enforcement
$ 32,068,813.41
Southwest Ga Railroad
$
559,688.42
NGMA/Sapelo
$ 72,137,037.43
Grand Total
$ 407,492,689.73

Accounts Payable
Responsible for processing all DNR
expenditure transactions in the
TeamWorks system, recording charges to
the appropriate cost codes, and adjusting
as needed. The unit also ensures that
checks and/or wire payments are made
for the correct amounts due to vendors.
Payments are usually processed within 3
days of being uploaded in the Voucher
Storage and Retrieval System. Over
187,000 lines of accounting data was
entered by the Accounts Payable staff in
FY2020.
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Federal Accounting
 Federal Accounting recorded over $80 million in federal revenue received from
Federal agencies in 2020
 DNR receive federal grants funds from the following federal agencies:
Environmental Protection Agency
United States Department of Army
U.S. Fish and Wildlife Services
U.S. Department of Commerce (National Oceanic and Atmospheric
Administration)
o Federal Emergency Management Agency
Federal Accounting processed over 1100 adjustment vouchers in TeamWorks
Over 350 manual journal vouchers were processed in TeamWorks by Federal
Accounting in 2020
Approximately 100 Federal Financial Reports were submitted to U.S. Fish & Wildlife
Services
Approximately 40 Federal Financial Reports were submitted to National Oceanic
and Atmospheric Administration
o
o
o
o






Asset Management
Responsible for maintaining reporting of Capital Assets, in addition to daily activities, a
major component of Asset Management involves the SAO CAFR Reporting for Capital
Assets which includes Land, Intangibles, Buildings & Building Improvements,
Improvements Other than Buildings (IOTB), Infrastructure and Construction in
Progress (CIP) which is done conjunction with Engineering and Construction and Land
reporting is done in conjunction with Real Estate, as well as Personal PropertyMachinery and Equipment.
 DNR Land Purchases of $12,922,640 and adjustments of $64,584
 Land Retirements of ($500,010) for a Land total of $746,599,731
 FY20 cost of Intangibles, which include Easement, Mineral, Timber and Water
Rights was $6,436,188 for an ending balance of $30,436,529.
 Completed Buildings and building improvements costs were $12,670,982 and
addition adjustments of $677,938 for a total of $226,397,626.
 Improvements Other than Buildings, FY20 expenditures were $6,108,985 with
addition adjustments of $2,695,658 for a total of $83,206,844.
 FY20 Infrastructure expenditures of $7,767,195 for an ending balance of
$26,809,868
 FY20 Construction in Progress (CIP) costs were $7,409,065 along with CIP
addition adjustments of $8,249,468 as well as CIP Retirements of ($31,413,897)
and deletion adjustments of ($864,202), which equates to completed projects
included in current year expenditures in the categories of Buildings, IOTB and
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Infrastructure, for an ending balance of CIP of $20,982,107. The overall total for
the SAO Capital Assets form equals $1,260,973,109
Issued 451 decals for new Materials & Equipment asset purchases totaling
$12,449,592
Adjustments of $17,211, reinstatements of $62,138 and disposed of 222 old
Material & Equipment assets with a historical cost of $3,275,391 for an CAFR
ending balance for Materials & Equipment of $127,509,603
Responded to 105 documented information requests for inventory issues, Asset
Work assistance, SAO incidents, location set-up and location inactivation.
Processed 22 Asset Works applications for access.
Allocated 181 reimbursements from DOAS for deposit totaling $173,608 in
proceeds.

Payroll & Labor
Responsible for processing salary payments for approximately 1700 full-time and 700
part-time employees statewide.
Reports processed by Payroll:
 Federal 941
 Unemployment Wage Report
 State G4
 W-2 reporting and reconciliation for approximately 2,400 employees.
Total transactions processed:
# of checks – 3,652
# of direct deposit – 54,209
# of off cycles – 550
Amount paid – Full-time $86,860,080.75; Hourly $7,662,522.05

2021 GOALS
 Successfully transition to the Office of State Treasury’s new banking model
known as CTAS, (Consolidated Treasury Account Structure). DNR is scheduled
to convert the agency’s Operating, Payroll and Revenue Collections accounts to
this new structure.
 We also seek to successfully complete all State Accounting Office Reports for
reporting DNR activity in the state’s CAFR (Comprehensive Annual Financial
Report), as well as receiving a clear report of activities by the Georgia
Department of Audits.

11 | P a g e

Budget

2020 ACCOMPLISHMENTS
•
•

Congratulations to Megan Gray for completing the DNR Leadership Academy.
Congratulations to Valencia Shelton for completing the Conservation Leaders for
Tomorrow Workshop in which she received a Hunter Safety Certification.

2020 OVERVIEW
 Entered and compiled the 2020 Annual Operating Budget (AOB)
o Total Funds:
$290,429,358
o Total Federal Funds:
$72,596,152
o Total Other Funds: $96,909,071
o Total State Funds: $120,924,135
 Sixteen (16) Budget amendments were completed in FY2020. Amendments
increased
o Total Federal Funds by $43,659,320
o Total Other Funds by
$50,466,356
o Total Prior Year Funds by $7,000,000
 Prepared Personal Service Projection for 1,795 State Based Positions.
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FY 2020 Annual Operating Budget

Other
State
$96,909,071
$120,924,135
33% Federal
42%
$72,596,152
25%

State
$120,924,13
5
$148,798,88
2
$125,943,81
8

Federal
$72,596,15
2
$70,321,68
0
$71,157,477

Other
$96,909,07
1
$95,834,07
1
$95,904,34
6

FY 2020 Annual Operating
Budget
FY 2021 Budget Request
FY 2021 Annual Operating
Budget
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Engineering & Construction

2020 ACCOMPLISHMENTS
Fiscal year 2020 presented new challenges, experiences and accomplishments for the
Engineering and Construction
Section. Brent Vendola served
his first year as Chief. Under
Brent’s
leadership
E&C
successfully completed 79 capital
improvement projects totaling
over $37 Million dollars. Some
important projects completed
this
year
included
the
reconstruction of the Visitor
Center at Red Top Mountain
State Park and the renovation of
Little Ocmulgee and Unicoi
Lodge Buildings.
E&C also
successfully
completed
construction
of
the
first Evans County PFA Event Center
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campground and event center on WRD property at Evans Public Fishing Area in Claxton,
Georgia. The campground consists of 22 campsites and accommodates both tent and RV
camping. The event center can accommodate up to 85 people and offers a full-service
kitchen, indoor restrooms, and a large covered patio overlooking the lake.
A new challenge and unique
project for E&C in 2020 was
managing the construction of a
new Research Vessel for Coastal
Resources. The research vessel
was constructed in Maine and
once completed made the voyage
from
Maine
to
CRD’s
Headquarters.
E&C’s North
Region
Supervisor,
Erick
Dickman, made a trip to Maine to
inspect the construction and led
monthly conference calls to
review progress. Erick worked
closely with CRD to ensure that
CRD Research Vessel Reid W. Harris
everything was completed exactly
how they envisioned it and
delivered on time. E&C is currently managing the construction of a second research
vessel for CRD.
One main objective for the Parks Section in 2020 was to upgrade comfort stations located
in various State Parks throughout Georgia. E&C worked closely with the Procurement
Department to execute an Agency Contract with CXT Inc., a company based in Spokane
Valley, WA that specializes in constructing prefabricated buildings. E&C coordinated and
managed the installation of 10 prefabricated CXT Comfort Stations in various state parks
throughout Georgia.
A very significant project this year was the restoration of the Sapelo Island Lighthouse
which was constructed in 1820. E&C worked with Freedman Engineering to develop the
design to restore the Lighthouse to its original beauty. This year marks the 200 th
Anniversary of the lighthouse. E&C is currently managing the construction of a trail and
pavilion at the lighthouse. This project is jointly funded with a Recreational Trail Grant
and National Oceanic and Atmospheric Administration (NOAA) Grant. Other major
accomplishments are listed below.
 Sapelo Island Meridian and Marsh Dock Reconstruction Phase I
 Renovation of Cabins at Richard B. Russell State Park
 Renovation of Cabins at Vogel State Park
 Reconstruction and Improvements to various Boat Docks
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 Demolition and construction of cabins at Red Top Mountain State Park
The Real Estate Office was able to close on nine tracts of land this year while obtaining
conservation easements for two tracts, protecting over 21,000 acres of property
throughout Georgia. These projects were funded with funds from various Partners,
Grants and General Obligation Bonds. The total purchase price of the land and
conservation easements totaled approximately $18,800,000.

2020 OVERVIEW
Engineering and Construction completed a total of 79 projects, capital and non-capital,
totaling over $37 Million in Fiscal Year 2020. E&C completed construction on several
large projects such as Phase I of the Sapelo Island Meridian and Marsh Improvement
project, Construction of the new Red Top Mountain Visitor Center, and renovation of
Little Ocmulgee and Unicoi Lodges to name a few.
The Engineering
and
Construction
(E&C) group is
responsible for
facilitating
capital
improvement
projects for each
Division within
the Department
of Natural
Resources
including North
Georgia
Mountains
Southern Region Pictured LtoR: Eddie Fultz, Jonathan Carroll, Joel Griffin and Stanley Butler
Authority.
E&C prepares projects for bidding and coordinates with the Georgia State Finance and
Investment Commission to advertise these projects. This group also handles design and
development of capital improvement projects and manages DNR’s annual General
Obligation Bond package. Engineering and Construction is broken up into two regions.
E&C’s north region supports all capital improvement projects north of Metro Atlanta
while the south region supports all projects south of Metro Atlanta. The north region is
equipped with three full time project managers, one part time construction specialist and
one Region Supervisor, while the south region is equipped with four full time project
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managers, one part time construction specialist, and one Region Supervisor. The
headquarters staff includes administrative personnel and the Chief of Engineering.

Northern Region Pictured LtoR: Greg Yates, Ricky Day, Erick Dickman and Tripp Henderson

The Real Estate Office falls under E&C’s umbrella. The Real Estate Office is responsible
for handling all land transactions including land purchases, easements, disputes,
disposals, etc.
The duties of risk management were transferred to E&C in 2020. E&C now handles all
property insurance claims and manages the Building, Land and Land Improvements
Database (BLLIP). LaChandra Bell has been appointed the main contact person for
insurance claims.

2021 GOALS
Engineering and Construction strives to continue to offer exceptional service to our
internal and external customers. We take pride in serving our divisions within the
department to help further their individual success which ultimately improves and
enhances the public experience and interaction with our facilities. A few exciting
upcoming projects to note are Phase II improvements to the Marsh Landing and Phase
III improvements to Meridian Landings at Sapelo Island, the construction of a new Visitor
Center at Skidaway Island State Park, renovation of the campground and F.D. Roosevelt
State Park as well as rehabilitation of the Lake Franklin Dam, cabin improvements at
Tugaloo State Park, and the rehabilitation of Radium Springs Run Bridge and Trail to
name a few. E&C will also manage the site work and installation of several CXT
prefabricated structures at various state parks. We look forward to the opportunity to
continue to serve our customers and are excited about the upcoming projects slated for
fiscal year 2021.
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Grants

2020 ACCOMPLISHMENTS
 The Land and Water Conservation Fund Unit fully executed grant agreements
and provided individual financial work sessions for each grantee selected during
the 2018-2019 grant cycle.
 The Georgia Outdoor Stewardship Program and Recreational Trails Program
successfully completed application processes using the new online grants
management system.
 The Georgia Outdoor Stewardship Program allocated approximately $20 million
dollars to local and state outdoor conservation and recreation projects across
Georgia.
 The Recreational Trails Program allocated $2.4 million dollars to trail projects
across Georgia.
 The first phase of the new LWCF inspection process with the Parks, Recreation
and Historic Sites division, Region 1 staff was initiated and included on-site
training.
 The Land and Water Conservation Fund Unit successfully relocated to the Sloppy
Floyd towers in Atlanta. The entire Grants Unit is now located in one office.
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2020 OVERVIEW
Georgia Outdoor Stewardship Program (GOSP)
The desire of Georgia’s citizens to further support
statewide critical natural resources and outdoor
recreational activities got its long-awaited boost when
the Georgia Outdoor Stewardship Program (GOSP)
became effective on July 1, 2019. Since then, Georgia
DNR administered its first GOSP funding cycle,
launching on September 1, 2019, and closing on
October 31, 2019. The inaugural year yielded a wide
array of project submissions, ultimately approving
approximately $20,000,000 in funding for
conservation projects throughout the state this past
spring. Simultaneously, the Grants Unit launched a
campaign of public awareness and training in support
of the 2020-2021 funding season. This came in the
form of web-based Educational Workshops.

Land and Water Conservation Fund (LWCF)
After the selection of 33 projects for acquiring park land and developing and renovating
outdoor recreation facilities during the previous fiscal year, the LWCF staff worked with
the National Park Service to secure grant agreements. The final executed agreements
took an unprecedented amount of time due to wording within the federal agreement
which Georgia DNR was unable to accept. Once resolved at the federal level, staff
worked diligently during the early stages of the health crisis to execute sub-agreements
with the cities and counties to lessen the lengthy delay. Grantees have been able to
begin constructing facilities and acquiring land.
To prepare for the next funding cycle in fiscal year 2021, LWCF staff conducted seven
virtual educational webinars during the month of June. An anticipated $9 million will
be available.
LWCF staff trained Parks, Recreation and Historic Sites division staff to evaluate
previously funded LWCF park sites. The training was conducted at Vogel State Park for
the entire Region 1 staff.
In addition to administering the grant program, LWCF staff relocated their offices from
Panola Mountain State Park in Stockbridge to the Sloppy Floyd Towers in Atlanta.
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Antoinette Norfleet was recruited to become a board member in the National
Association of State Outdoor Recreation Liaison Officers. In this capacity she
represents Georgia and the other states in the south east region.

Recreational Trails Program (RTP)
RTP completed a successful selection process for the 20192020 Grant Cycle. Fifteen projects were selected,
supporting trails in sixteen counties. These trails will
receive over $2.4 million in direct grant funds and represent
almost $4.7 million dollars in total trail investment. This
was the first grant cycle to be conducted using online grant
application tools.
The RTP team supported the successful completion of
seventeen past trail projects, including pedestrian,
mountain bike, and motorized trail projects. This included
finishing the oldest currently open RTP project in Georgia
which began work in 2011.
Lindsey Brown was selected to attend the 2020 DNR
Leadership Academy and will graduate from the program this winter.

2021 GOALS
 Run successful 2020-2021 grant cycles for the Georgia Outdoor Stewardship
Program and Land and Water Conservation Fund programs using the new online
application process.
 Support the completion of environmental reviews on new projects and allow
communities to begin work on their projects for previously awarded grants for all
programs. Continue effective and timely project management and processing of
reimbursements for ongoing grants.
 Prepare for a successful and competitive 2021-2022 funding cycle for the Georgia
Outdoor Stewardship Program and Recreational Trails Program.
 Prepare administratively for increase in federal funding for the Land and Water
Conservation Fund Program.
 Continue to train new employees in all programs.
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Human Resources

2020 ACCOMPLISHMENTS
 Recruited for 264 full-time positions.
 Modified the recruiting process by posting jobs daily upon request instead of once
weekly.
 Processed 5047 personnel actions.
 Implemented a new employee leave policy based on the Families First Coronavirus
Response Act passed by the U.S. Congress to address employee leave related to the
Coronavirus pandemic.
 Provided HR guidance for workplace issues due to Coronavirus pandemic
regarding Workplace Safety, Telework, Leave, Americans with Disabilities Act,
Emergency Response Overtime, Drug Testing, and the Employee Assistance
Program.
 Contributed to significant organizational design modifications which included the
reorganization of regions within the Wildlife Resources Division and the Law
Enforcement Division. Major changes were made to the Historic Preservation
Division as it became a section of the Parks and Historic Preservation Division and
a large portion was transferred to the Department of Community Affairs. The
Parks and Historic Resources Division also gained 2 visitors centers from the
Department of Economic Development.
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2020 OVERVIEW
FY 2020 Demographics
(Full time employees)
Full Time Employees by Fiscal Year
1780
1760
1740
1720
1700
1680
1660
1640
1620
1600
1580

1759

1755
1726

1726

1650

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

Employees by Gender
Full Time DNR Employee:
39% Female
674

61% Male
1052

Female
Male
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Employees by Ethnicity
30

26

7

Ethnicity of Full-Time DNR Employee:

2

74

214

White

White 80%

Black

Black

12%

Asian

4%

Asian
Hispanic

Hispanic 2%

Other
1373

American Indian

Other 2%

Hawaiian

Age
262

239

Average Age of Full-Time DNR
Employee:

207
177

163

229
180
136

44 Years

60

49

24

Tenure
Average Tenure of a DNR Full-Time
Employee:

679

11 Years
243

0-4

5-9

186

204

207

153

10-14 15-19 20-24 25-29

54
30+
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Staffing
OHR is responsible for determining the agency staffing needs, providing hiring guidelines
and policies, recruiting, screening applicants, reviewing processes and selections ,
providing recruitment and selection guidelines and policies, and hiring and on-boarding
new full time and part time

Turnover

FY 2020 DNR Turnover Rate:
FY 2020 State of Georgia TO Rate:

13.06%
22.46%

Turnover - DNR vs. State of Georgia Agencies
25.00%

20.70%
20.00%

19.50%

21.14%

19.50%

13.90%

15.00%

12.15%

11.70%
10.00%

22.46%

13.06%

7.50%

5.00%
0.00%
FY 2016

FY 2017

FY 2018

State of Georgia

FY 2019

FY 2020

DNR

Benefits
OHR is responsible for managing employee benefits. Benefits include the State Health
Benefit Plan, State Flexible Benefits program to include Dental Insurance, Vision
Insurance, Life Insurance, Accidental Death and Dismemberment Insurance, Short-term
and Long-term Disability Insurance, Long-Term Care Insurance, Specified Illness
Insurance, Legal Insurance, Spending Accounts, GSEPS Pension Plan, Peach State
Reserves (401k and 457 Plan) and other benefits including 12 Paid Holidays per Year,
Leave Program (Annual, Sick, Personal, Education, Forfeited), Direct Deposit, Leave
Donation Program, Georgia United Credit Union, Path2College 529 Plan, Employee
Assistance Program and the State Employee Discount Program
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Transactions/Records
OHR is responsible for making all necessary TeamWorks system entries from employee
on-boarding through separation and maintaining confidential human resource and
medical files.

Compensation

OHR is responsible for maintaining a compensation program that is competitive, fair, and
equitable and meets the requirements of the State Personnel Board Rules.

Organizational Design
OHR is responsible for working with agency management to design the organization to
meet operational objectives.

Employee Relations
OHR is responsible for managing the employee/employer relationship in a fair,
consistent, and legal manner.

HR Compliance
OHR is responsible for navigating, communicating, and operating in compliance with
numerous laws, rules and regulations governing the employment relationship.

Training and Development
OHR is responsible for providing educational activities designed to enhance the
performance of employees.

Workplace Safety

OHR is responsible for mitigating the hazards in the workplace to ensure the safety and
health of the employees.

2021 GOALS
 Implement PeopleSoft Time and Labor Module to add efficiency and accuracy to
agency time and leave keeping and labor distribution.
 Modify the Human Resources section of the intranet to enhance the user
experience.
 Revise and simplify the onboarding and orientation process for employees.
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Information Technology

2020 ACCOMPLISHMENTS
2020 has been a very productive year for DNR Information Technology unit. DNR IT is
part of ‘2020 Technology Innovation Showcase Top Honors’ recognized for
‘Voucher Document Storage and Retrieval System’ and will be recognized at the
Georgia Digital Government Summit and will be presented an award.

2020 OVERVIEW
DNR End User Computing, Networking, and Telephony Support
DNR IT’s End User Computing, Networking and Telephony Support team works
with the GETS vendors to maximize the benefits DNR receives from participation in the
GETS contract. We continually press GTA and our vendors to adopt agency-friendly
policies that will improve efficiencies for DNR users and reduce contract costs for DNR,
and we intervene with the vendors when their processes are not producing the desired
results.
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Functions of End User Computing (EUC), Networking, and Telephony
Support
The EUC team provides the following primary services:
 Email account administration
o Account Creation, Account Deactivation and Deletions, Password Resets,
Distribution Group Management, etc.
 Office 365 Support
o MS License True UP, Support Issues Installing O365
 Computer Updates
o Computer Refresh, Software Updates
 Communication Management
o Agency-wide emails for IT related issues
o Security related email broadcasts
 EUC Support
o Escalation of GTA Service Desk Tickets, Escalation of GTA Work Order Issues
 GETS
o Submit Requests for Service to GTA
Ninety plus Networking and Telephony projects including:
 Richmond Hill Circuit move, Phone
 Meraki Security Router Refresh
System, Wiring Design
 Wilson Shoals Shooting Range
 Charlie Elliot New Internet Circuit
Internet and Phone Circuit Install
Install
 Clybel Shooting Range Internet
 Armuchee New Building Phones,
Circuit Install
Data, Circuit move & Wiring Design
 E-Femto installation at LED & WRD
 Skidaway Network Wiring Design
Headquarters

DNR Application Support Services
The Application and Server Support Services team keeps DNR’s 80+ applications
and web sites up and running, maintains the applications and databases so they
continue working, and creates new applications and web sites when needed. The team
also supports patching and anti-malware efforts in concert with the GETS server vendor,
and provides security services that help DNR comply with state security standards and
requirements.
Functions of Application Support Services
The Application and Server Support team performs the following functions:
 Assure that DNR policies meets state/GETS IT security standards
o Maintain the training needed to stay current with IT security requirements
o Select and distribute IT training materials for DNR associates
o Complete the annual GETS “STARR” report addressing agency security
o Alert DNR associates when imminent security threats are present.
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 Support and assist users with server application technical issues
o Teach users how to get the most from the server applications DNR owns
o Understand the user’s needs and where appropriate, design better solutions
o Create new software that saves time/money and improves data quality
 Monitor and assist the GETS server support vendor (Unisys)
o Assure that servers are properly configured, backed up, and safe
o Assure that all applications work properly after patching/server change
o Provide technical specifications for server migrations/new servers
Over 2400 requests for service to DNR IT addressed, including:
Type of Work
Account Management
Break/Fix
DWPA/Asset
Management
Email Request
Information Security
Inquiries
Install/Setup
Maintenance
Project
Training
Grand Total

Count
204
233
30
657
223
77
126
730
139
21
2440

One hundred and thirty-nine software development and website
enhancement projects including:
 Business Continuity Planning for
EPD (WPB (5 out of 7 divisions))
 Drupal Security Modules and
Updates
 PHP Upgrades
 CRD Website Changes
 Developed Birding Trail and Georgia
Climate Conference Websites.
 In-place Upgrades of Development
Drupal and MySQL servers.
 DNR Intranet Purchasing Site
Revamp
 DNR Intranet Password Protection
Updates

 Developed New Work Tracker for
DNR IT
 Renewed and configured Several SSL
Certificates
 Developed Journal Storage and
Retrieval System for Accounting
 Merged Journal and Voucher
Systems for Accounting
 Web Logic Server Upgrades from 11g
to 12c
 Sexual Harassment and Human
Trafficking Awareness Training
 HPD TIERS Production
Implementation
 LWCF Audit Log Implementation
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 Exit Questionnaire Enhancements
 LEIS Application Enhancements

 Mandatory Cybersecurity Awareness
Training Requirements
 Mock/Simulated Phishing Campaign

2021 GOALS




















Support consolidation/cleanup/migration of Active Directory to Unisys
Support transition of AD authentication to Okta
Support migration of “R2D2” refresh/migration
Support data center migration of Application/DB servers
Support implementation and adoption of Grants Management System
Complete Meraki Security Router refresh
Complete assessment and upgrade of remote data circuits
Redesign internal/public networks at Charles Elliot Wildlife Center
Upgrade communications (data/phone) for shooting ranges
Support migrating TIERS HPD application to DCA
Complete Revamp of Technology pages on Intranet
Complete Revamp of Human Resources section on Intranet
Enhance IT Security Awareness Training on Quarterly Basis
Password protection of DNR Intranet in Production
Long term anchoring permit application for LE
In-place upgrades of Oracle, Drupal and MySQL servers
Decommissioning of SharePoint from Microsoft Servers
Migrating Microsoft Servers to Azure Cloud
Business Continuity Planning for EPD (WPB (2 out of 7 divisions) & EPD
Lab)
 Mock/Simulated Phishing Campaign
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Procurement & Fleet Management
2020

Rhonda Henslee
Chief Purchasing Officer

ACCOMPLISHMENTS

 The Department achieved a Tier 1 rating from the
Department of Administrative Services’ Office of Fleet
Management in April. The Department is scored on
response times to Report My Driving calls, and meeting
fueling and maintenance standards. A Tier 1 rating indicates
an effectively managed fleet.
 Successfully purchased supplies, services, construction,
equipment, etc. totaling $105,267,968.10 on 7,454 purchase
orders.
 Sought and received approval to purchase 67 vehicles,
totaling $2,255,155.50.
 Procurement had many successful bids, however, of
prominent note is another research vessel for Coastal
Resources and a helicopter for Law Enforcement. In
addition, agency contracts were created for Law
Enforcement for bodycams and a cloud-based software
retention and retrieval system.
 Procurement created, renewed, and amended over 300
contracts.
 The WEX program had 50,885 transactions totaling
$2,174,407.01.
 Redesigning Procurement and Fleet Management layout on
the intranet to be more user friendly.

2020 OVERVIEW
Procurement
The Department uses the TeamWorks Financial system to track purchases
through the following modules: Requisitions, Purchasing, Strategic Sourcing, and
Supplier Contracts. The Requisition module allows users to enter requests via virtual
catalogs or special requests and route for any necessary approvals electronically.
Requests over $25,000 are routed to the Procurement unit for approval or to
bid/source. Bids are electronically posted and awarded for events over $25,000 through
the Strategic Sourcing module. If the bid results in a contract, the Supplier Contracts
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module comes into play. It is used to create, revise, and manage contracts
electronically. Contracts that are not required to be bid are still loaded into the Supplier
Contracts module. All requests are then sourced to a Purchase Order.
Procurement amount approves all POs from the field and ensures correct
purchasing procedures were followed. The system is also used to receive the items and
then Accounting pulls the PO and Receiver into a voucher to pay the supplier.
Other support functions include: orders and pays all copiers, golf leases, and
postage meter leases, monitors outstanding encumbrances, reports leases to SAO,
reports on e-verify to the Department of Audits, and administers the purchasing card
program. Purchasing creates, receives, and pays all purchasing requests for the
Commissioner’s Office, Admin, and NGMA.

Fleet Management
Fleet Management requests new vehicles through the DOAS Office of Fleet
Management (OFM) and the Governor’s Office of Planning and Budget (OPB). After the
vehicles are received, Fleet Management oversees the life cycle of the vehicle through
surplusing them through DOAS Surplus Property. Other support functions include
administering the fuel card program, maintenance program, report my driving program,
and handling all state vehicle accident claims.

2021 GOALS
 Continue with the development and implementation of an online training program
for both Procurement and Fleet Management.
 Continue with the redesign of intranet page.
 Continue the roll out of WEX Clearview to each Division’s Headquarters to enable
them to monitor fuel transactions with the goal being to reduce fuel costs in ways
that do not impact operations. For instance, a driver consistently going to a gas
station that charges more when a lower priced station is across the street, or
purchasing a higher grade of gas than needed, etc.
 Work closer with the field to be a greater support to them.
 Continue normal operations that keep the Department in good standing with
DOAS, SAO, and the Department of Audits.
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